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Material Weaknesses in Internal Control 

 

1. Bank Statements Not Reconciled to General Ledger Cash Accounts on a Timely Basis 

Response from County:   

An Action Plan was implemented by the County Auditor’s office to provide training to the 
predecessor County Treasurer.  This training resulted in nine (9) of the more simple bank 
statements and one of the more complicated bank statements, consisting of money market 
accounts being reconciled by the previous County Treasurer.  Three (3) bank statements continue 
to be reconciled in the County Auditor’s office; one (1) is the Operating Bank Statement which is 
the most complicated of all.  

The change in the County Treasurer’s office has resulted in starting all over again and attempting 
to schedule time to train on bank reconciliations. In the month of January 2019, copies of bank 
statements and supporting documentation were provided to the County Treasurer’s office for 
review, and a request was made to schedule training sessions. There has been minimal training 
that has taken place after the County Auditor’s office has requested to cross train on several 
occasions. 

A meeting is scheduled to receive an action plan from the County Treasurer’s office on projections 
meeting the above criteria which are set by statute.  Currently, the bank statements in the County 
Treasurer’s office are behind from November 2018, with the exception of the bank statements 
reconciled by the County Auditor’s office. 

2. General Ledger Accounts Not Reconciled to Underlying Subsidiary Accounts and Records 

Response from County:  

Action Plan includes the following: 

The County Auditor’s office will coordinate efforts with the County Treasurer’s office to receive 
training from INCODE on proper utilization of the Cashiering Module. This will remove revenue 
warrants from the County Auditor’s office, properly segregating this duty, and placing them in the 
County Treasurer’s office, where the receipts will be entered by the County Treasurer, before being 
audited by the County Auditor’s office.  This alleviates fifty percent (50%) of the assistant auditor’s 
time. 

The County Auditor’s Department spends time training and/or implementing procedures County 
wide but is focused with the following offices:  Grant Writer, Purchasing, County Treasurer’s office, 
Human Resources, and Budgeting with Judge’s office. The County Auditor’s office continues to 
support the newly elected positions. 

As the County continues to grow, the County Auditor’s office has inherited various other duties that 
are not technically County Auditor functions.  Some examples are systems administrator for 
INCODE / Tyler technology, ESS, revenue warrants, coordinator/trainer, reconciling bank 
statements, etc. The County Auditor’s office is continuing to work with the newly elected County 
Treasurer by cross training on bank reconciliations, bank depository, payroll, and investments and 
other related items.  

The fact that the County has grown has resulted in increased demands of the County Auditor’s 
office.  This has been hindered by the fact that there have been five (5) different County Auditors 
in a matter seven (7) fiscal years.  Due to these issues, the County is behind on sufficient personnel 
to maintain meeting the mandates of the department’s needs. 
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Significant Deficiencies in Internal Control 
 

3. County Auditor’s Office Not Conducting Quarterly Audits of County Offices 

Response from County:  

The Action Plan includes the position of Internal Auditor, whose primary duty should be auditing. 
However, the Internal Auditor has been spending excessive time working in the systems 
administration mode with INCODE / Tyler Technology on modules which were not implemented 
until FY 2018 and 2019 (i.e. ESS, purchasing, budget). In addition, the Internal Auditor is working 
in the capacity of the systems administrator with the financial modules, (i.e. cashiering, personnel, 
general ledger, payroll, and accounts payable). The Internal Auditor has been training the newly 
hired Grant Writer, on almost eighteen (18) grants and auditing the financial status reports.  Field 
training on ESS, cross training the County Treasurer on the State Fee reports, and / or auditing 
payroll has been a continuous extra duty of this position.  As noted above, the Internal Auditor has 
not had the opportunity to function in the capacity he/she was hired to work in; therefore, as noted 
above, a decision needs to be made in hiring additional personnel, revising the job description 
and/or both.  It is the County Auditor’s recommendation to do both to meet the demands of the 
management comments, but the office cannot continue to work in this capacity. 

4. Capital Asset Records Not Properly Maintained 

Response from County:  

The Action Plan resulted in Caldwell County hiring a new position, Purchasing Agent, in October 
2018.  This individual trained on the Fixed Asset Module in February 2019 and plans to implement 
the Fixed Asset module in Fiscal Year 2020.  

 

Deficiency in Internal Control 
 

5. Payroll Requires Numerous Corrections Each Pay Period. 

Response from County:  

The County Auditor’s office worked with Human Resources and the County Treasurer in field 
training County wide to implement the twenty-six (26) payroll conversion beginning May 2018 for 
FY 2019.  The conversion did improve some major factors that included following FSLA and DOL 
reporting for overtime and compensated balances.   Although there has been turnover in the County 
Treasurer Position, the County Auditor office is averaging two (2) to three (3) days every other 
week on ESS and auditing the Payroll.   

Action Plan: Require additional training on an annual basis for Department Heads and Support staff 
on correct timesheet entry prior to approval on ESS and for the human resource and/or payroll to 
train all new hires on ESS. The policies in the Human Resources Handbook need to be aligned 
with the 26 pay period conversion.  To maximize and improve the county’s resources, a solution 
may include hiring an individual in the County Auditor’s office to dedicate the time to process payroll 
and train accordingly. 

 


